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WHAT IS TD2?

Products-based approach to costing; linked to standard
work effort
- Identifies what product is required, what mn<t be
done, and the work HQDA, G3
standard to be applied. Sponsored

s ° ° ° MOdEl
- Prices relevant, credible, and mission rela.  _osts.

Comprehensive and integrated system of sve* -

0 ° ° ° y’ TD2 iS the

- Corpbmes tra.mmg and doctrine deve . .

requirements into one model to
ITRM

model.
- Links funding to TD/DD product management.
- Spans the PPBES timeline.
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TD2 Used for POM 06-11

Schools Input

HQDA Validates &
Programs Funding

HQDA validates and
programs funding

Questions answered by TRADOC n

@
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\ 7/#N | Question: What will the additional TD'rs

?
é:/“\,/ do-

doing?

Question: What is the current workforce
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RETURN ON
INVESTMENT

~

17%
increase
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Purpose

* SCHOOL:

- ldentifies products to be worked (FMs, MTPs, etc.).
- Assigns manpower against products.
- ldentifies cutoff where workload exceeds available

resources.

- ldentifies products which cannot be completed by

priority.

* TRADOC:

- ldentifies total TD workload by FY.

- Justifies to DA what can and cannot be accomplished
with current resources.

- Justifies requirement for additional TD funding.

° DA

- Can defend validation/funding additional requirements.
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Accessing TD2

http://tradocapps.monroe.army.mil/td2/

Training and Doctrine Development Management System (TD2)

Training and Doctrine Development Management System (TD2) is the interface system that allows users to identify training and
doctrine development products, establish corresponding workload effort, develop a work plan, and assign personnel assets to
specified work. The system calculates the work effort in accordance with established, certified labor rates per type of product
over each year of the POM cycle. TD2 generates the workload requirements for HQDA, G3 and the corresponding input files for
costing in the Institutional Training Resource Model {ITRM).

Adccess iz controlled by HD TRADOC in the form of uzer [Ds and passwards. Fleaze login below or request a User |D and Pazsword from HO) TRADODC

UserlD: Password: Enter I

Note: AIll Contractors

* Contracting Officer Representative (COR) justification required for
release of data.

* COR must e-mail justification to TD2 functional proponent, Roland
Thompson (roland.thompson@monroe.army.mil).
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Sample Report

* Generates a variety of reports to determine
workload requirements.

* Shows total number of products by type
(FM, STP, MTP, etc.) by FY.

* Shows total man-years required by FY.

* Shows what can/cannot be accomplished
with available resources by priority.
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QA Impact

° Ensure school is inputting workload.

Any others???

TD?2 Briefing

QA tool for QA managers.

Identifies total TD workload.

Identifies how TD manpower is being used.

Identifies shortfalls and impact to the Army.
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Questions?
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